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About Us

For SWR 99.9 FM - Sydney’s West, the current COVID-19 Pandemic marks a pivotal point in our
journey of reinvention. It is a time where we seek to play a leading role in providing support to
the Australian community when they need it most.
The increasing complexity, volatility and uncertainty brought about by COVID 19 presents risk
to our success and may impact future capabilities within the community.

About Our Listeners
Approximately 107,400 listen to SWR 99.9 FM per week
Average single TSL (Time Spent Listening): 45.3 minutes. Average weekly TSL: 11 hours
Listenership Age: 15 – 24: 14% 25 – 40: 35% 41 – 55: 39% 55+: 12%
About Our Listeners: 93% of all listeners 15+ reside in Sydney’s West.
71% of all listening occurs while driving.
28% listen while at work.
How Do They listen? 95% listen via an FM radio 5% listen online or through our established on-demand content
Why Do Our Listeners Choose SWR 99.9 FM?
46% of our listeners are sick of talking and ads on commercial radio.
27% of our listeners are sick of repetitive music on commercial radio.
11% of our listeners tune in for music and programming not available elsewhere.
10% of our listeners tune in for local voices and information.
6% other
How many are listening?
Approximately 3,500 are listening to our Breakfast and Drive programs at any given moment.
Approximately 18,000 people listen to Breakfast each morning for an average of 18 minutes.
Approximately 14,500 people listen to Drive each afternoon for an average of 33 minutes.
Approximately 11,000 people listen during the workday (9am – 4pm) for an average of 2.7 hours.
Approximately 75,000 people listen during the 6am – 6pm period for an average of 71 minutes
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Our Vision
Our vision is to develop SWR 99.9 FM to its full potential as a vibrant Community Radio station
whose management and programming is based on community access and participation, and
reflects the special interests and needs of the community of Sydney’s West in which the Station
is licensed to serve.
SWR 99.9 FM is the walking and talking ambassador for our community of Sydney’s West.
We aim to provide a motivating communication environment with exceptional service. We
focus on our community by providing unique and soulful resources that promotes, connects
and fosters a true sense of belonging – Our community is our priority!

Our Purpose
SWR 99.9 FM’s purpose is to contribute to the social and economic well-being of our
community by fostering willing participation within our station.
SWR continues to strive to be a more purposeful organisation and improve community
outcomes by ensuring our operating model focuses on the highest value activities and is
understood and measured on an end-to-end basis.
We have two main aspirations for 2024:
• Building trust and confidence within our community
• Being streamlined, integrated and inclusive
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Our Key Objectives
• To operate a not-for-profit community radio station whose management and
programming is based on community access and participation which reflects the special
interests and needs of Sydney’s West.
• To provide education and training to individuals, geographic communities and
communities of interest in order to facilitate community radio services as a medium for
community development as well as a medium for community expression.
• To promote social inclusion and address and support individual and business hardships
during the COVID-19 pandemic.
•

To develop personal and professional skills to strengthen the capacity of community
Sponsors and volunteer broadcasters.

• To link community broadcasting, planning, production, skills and training within the
community of Sydney’s West.
•

To empower minority groups and marginalised members of our diverse community of
Sydney’s West, through access and participation in program making and the running of
the station.

• To develop and expand existing SWR 99.9FM services using evolving and developing
technologies in the area of communications and broadcasting.
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Our goals
•
•
•
•
•
•

Increase our membership base
Encourage a greater reach in the community
Enhance our communication and information sharing
Promote cultural and entertainment initiatives
Increase income through local sponsorship
Encourage social cohesion within the organisation and the broader community

Busco and Linden broadcasting from the
Blacktown Medieval Fayre

SWR 99.9 FM at the Blacktown City Council community opening celebration of the
Warrick Lane Precinct. Traditional Smoking Ceremony and Welcome to Country.
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How will we achieve our goals?
We will determine success through these key areas:

Membership
Governance
Environmental

Digital &
Marketing

Success

Sponsorship
& Income

Technical

Programming
Engagement

Training
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Membership
What

Strategy

Our Goals

•Encourage community participation in SWR 99.9 FM and increase a
diverse membership.
•Actively promote and encourage the community to become part of
SWR 99.9 FM. Regular on-air promotions, social media posts and external
advertising
•Keep the process easy for new members to join.
•Consolidate our policies and procedures to make it easier and more
transparent for members and the community
•Encourage inactive members to participate and renew their
membership at the end of financial year.
•Explore options to allow participation without the need to be a financial
member.
•Further develop our diversity statement and community participation
policy.
•Aim for a gender balanced membership by encouraging Women to
participate and hold key positions.
•Increase membership by 5% each year.
•Minimum one post per month on social media encouraging participation.
•Gender balanced community representation
•Reach 150 full/associate members by 2024
•Reach 50% male/female membership by 2024
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Environmental
The contemporary COVID-19 environment requires us to anticipate and respond to emerging changes and to balance our
commitments to the community and local government. Through a clear and shared understanding of our environment, we
harness the opportunities presented and build our capability to deliver our strategic intent.
Rather than distracting from our reinvention journey, our ability to respond to our community’s needs has highlighted the
importance of our ongoing commitment to transformation and our aspirations for 2024.
We’ll continue to pursue our aspiration of becoming more streamlined and integrated, with our initiatives in the digital space –
including strengthening online potential. We will take the opportunity to focus on what matters most to ensure we effectively
deliver a community orientated service.
SWR 99.9 will continue to contribute to the economic and social well-being of our community through Sponsorship and
Community grants.
Strategy
Remain flexible with Sponsorship and membership fees within the changing pandemic environment.
Goals
Continue to remain fluid with our sponsorship and membership fees, acknowledging COVID-19 business and social pressures.
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Programming
What:
Produce a professional, reputable and reliable community radio
service for Sydney’s West. Increase access airtime to allow for
magnification of local content and participation. Expand
relevant talk content to align with the national averages for sub
metro community.
The SWR Program Committee are absolute in our commitment to
the ongoing Growth of SWR 99.9 FM Community Radio.

40%

40%

20%

Strategy:
• Working closely with the SWR Board of Management and
our Community Leaders regarding local content.
• Promoting and Supporting New Programs of both
Indigenous and Multicultural Community content via
various SWR platforms.
• Seeking out new talent that may not be aware they have
Thanh-Quang Nguyen
Linden Regina.
Voice of Vietnam Presenter (Left)
Weekday Drive Host (Right)
talent.
• Continue to provide wide appeal, informative and
engaging content during peak listening times to attract and engage as many local listeners as possible.
• Rely less on income obtained from sale of airtime. Support the production of locally spoken content. Outside
broadcasts, sport, local news.
• Explore the idea of producing a professional local news service for Sydney’s West. Explore possibilities of other Western
Sydney sub metro stations being involved.
• Make studio facilities available to the community to create content in addition to the core FM service.
By 2024, Our Goals are to have:
• A programming committee consisting of a diverse Cultural background to bring Blacktown City voices together
• A dedicated Australian Indigenous Community program
• A dedicated New Zealand Community program
• A minimum 6 hours per day for community access shows - increasing diversity in programming
• Regular local news bulletins when possible to complement the national news service and existing local news assets.
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Digital & Marketing
The SWR Digital & Marketing Committee has achieved a lot since its establishment in 2018. Since it was founded, the
Committee has always proved popular with the youth of SWR 99.9 FM, and as of July 2021, has 60% of its Committee members
under the age of 18. We look at achieving huge results for the Association, such as an impressive reach on Facebook and the
development of our well-functioning website, all thanks to the Community Broadcasting Association of Australia (CBAA).
Within the next three years, Digital & Marketing @ SWR Would like to boost its marketing, and begin regular internal and
external email newsletter communications, promote more of its special interest programming, gain female committee
members, distribute workloads for the Committee equally and engage in Marketing targeted for Youth and Females to get
involved with our station.
We would also like to engage more with the Board and its other Sub-Committees, operate online fundraising, such as getting
our Online Store up and running for our members and the general public and schedule more regular Committee meetings.
Some of this can be implemented by utilising the Community Media Training Organisation’s (CMTO) Management Course and
improving the day-to-day running of the Sub-Committee, creating marketing planning and improved communications.
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Sponsorship & Income
What:
Increase income substantially from sponsorship to rely less on
members’ contributions and grants. Grants only to subsidise
activities and projects, not as a principal source of income.

Strategy:
•
•

•

Continue to support a salary for a Sponsorship coordinator
Continue to explore and peruse a variety of grant
opportunity including, but in no way limited to, the
Community Broadcasting Foundation and Community
Building Partnership
Continue to hold fundraisers such as community BBQs

Our Goals:
•
•

•
•

Sponsorship to be the principal self-sustaining source of income by 2024
Sponsorship co-ordinator position 20% more self-sustained by December 2021, relying less on members contributions or grants to
support the role
Sponsorship income to support the target of lowering the airtime access fees
Provide access to and implement training to key members and employees for Sponsorship and Fundraising (CMTO training).

Sponsorship to be the principal self-sustaining source of
income

Sponsorship co-ordinator position 20% more selfsustained by December 2021

2022
2021

2024
Employ full time Sponsorship Director to
oversee all sponsor relationships and
agreements.
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Technical
What:
Provide and maintain reliable, accessible and modern broadcast facilities for the
production of local content. Ensure lack of technical facilities is not inhibiting
members from creating content. Ensure our service Is easily received on commonly
available consumer radios and devices.
Strategy:
• Budget for ongoing maintenance of equipment. Raise and
reserve money for future update of studio equipment
• Maintain a detailed log of studio faults to ensure repairs are
carried out quickly and not inhibiting the communities’ ability
to create content
• Maintain reliable and robust transmission infrastructure to
ensure the service is able to meet the licence technical
specification without any downtime
• Reconfigure studio facilities so they are not tied exclusively to
the FM broadcast
• Ensure all facilities are accessible to members of the
community who are physically impaired.
Goals:
• Detailed studio log faults and regular studio maintenance
• Rebuild and refurbish studio 1 by 2023
• Rebuild and refurbish studio 2 by 2024
• Obtain further project funding to refurbish our studio and operational
facilities
o NSW Community Building Partnership grant
o Federal Government Stronger Communities Programme
o Community Broadcasting Foundation Development & Operations Grants
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Engagement
What:

• Engage with stakeholders to foster positive
relationships with our community

Strategy:

• Continue to support a salary for the
sponsorship coordinator to engage with
community outside our organisation
• Continue to partner with local media, police,
council and other prominent
people/organisations
• Continue to promote our organisation for
community awareness
• Partner with other community media
organisations.

Banner displayed at local sporting ground

Goals:

• More stakeholders engaged each year
• More external promotion of SWR 99.9 within
the community. E.g. Signage, newspaper
advertisements
• By 2024, establish a Community Engagement
Coordinator role to solely focus on the
station’s engagement with the wider
community and key stakeholders.
Blacktown Medieval Fayre – Birds of Prey
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Training
• Continue reaching out to organisations such as the CMTO for sector-specific training.
• Ensure members and broadcasters are participating in relevant media-law and studio training.

Goals:

• By July 2022, complete CMTO training sessions for Strategic Planning, Sponsorship & Fundraising, and
Governance
• By 2024, complete CMTO training sessions for Compliance, Programming Review, Station Diversity,
Safety & Inclusion
• By 2023, establish a detailed curriculum and delivery method for our mandatory studio training. This will
be part of our compete studio facility refurbishment
• Establish a core group of members who will be responsible for delivering the studio training sessions
• By 2024, work closely with the Digital & Marketing committee to establish an online learning portal for all
members.

Strategic Planning training session by the Community Media Training Organisation – Funded by the Community Broadcasting Foundation
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Governance
Continue evaluating and improving the governance of SWR 99.9 FM, by encouraging Board
Members to collaborate and find solutions to keep our station healthy.
Develop, support and strengthen all operations of SWR 99.9 FM
Strategy:
Invite Board and Committee members to partake in the CMTO Governance training session.
Learning outcomes:
•
•
•
•
•
•
•

Evaluating revenue resources
Planning a fundraising event
Ethical and legal issues
Grant types and sources
Writing a sponsorship proposal
Event sponsorship, sales and merchandising
Strategies in donations, memberships and subscriptions.

Goals by 2024:
• Obtain DGF (Deductible Gift Recipient) Status
• Establish a Subscriber option for community members who wish to support SWR 99.9 FM
• Hold a yearly fundraising event (Radiothon) – in tandem with a chosen community group.
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